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29 June 2007

Agenda Item No 14

Appointment of Lead Members

Report by Chief Executive
	Summary:
This paper reviews the concept of Lead Members and suggests a broadening of its use.

Recommendation:
That the concept of Lead Members be extended and that the Authority considers the appointment of additional Lead Members as set out in paragraph 3.1 of this report. 


1
Introduction

1.1
The concept of Lead Members appears to have worked well. It has increased the opportunities for members to contribute their expertise and knowledge, strengthened the links between members and officers and built capacity within the membership. Changes in the Authority’s membership and the benefit of regular review mean that now is a good time to look again at the arrangements. This report looks at the present arrangements and suggests the appointment of more Lead Members.

2
Summary of Present Roles

Lead Roles

	Chairman
	Job Description set by Minister

	Vice Chairman
	Deputising for Chairman

	Chairman of Navigation Committee
	Leads on navigation matters

	Chairman of Planning Committee
	Leads on planning matters

	
	

	Lead Members
	

	Implementing Electronic Government
	Vacant

	Navigation Safety
	Bill Knight

	SDF Panel Chair and Green Issues
	Elizabeth Burrows


Project Boards

	Flood Risk Management Steering Group
	Ongoing
	Martin Broom and Bill Knight

	HLF Bursary Scheme
	Ongoing
	Elizabeth Burrows

	Lake Restoration Strategy
	Ongoing
	Kerry Turner

	LDF Steering Group
	Ongoing
	Chair and Vice-Chair of Planning Committee

	Planning in House
	Completed
	Alan Duce

	Project Dragonfly – new HQ
	Ongoing
	Maurice Cook


	Sediment Management Strategy Steering Group
	Completed
	David Adler

	Water-skiing Panel
	Completed
	Tony Coe


2.1
The distinction between Lead Members and Project Boards is useful one. Lead Members are all members of the Broads Authority and the issues are ongoing. Project Boards have a limited life and include members who are not necessarily members of the Authority.

3
Future Arrangements

3.1
It is proposed to identify a range of ongoing issues appropriate for the appointment of Lead Members and that it would be helpful to have a job description for the role. Possible roles are listed below together with a draft job description. It is suggested that the concept should build on the Authority’s integrated approach with the topics going across the Authority’s purposes and relate to the Authority’s seven key priorities.

	Chairman
	Job Description set by Minister 

	Vice Chairman
	Deputising for Chairman

	Chairman of Navigation Committee
	Leads on navigation matters

	Chairman of Planning Committee
	Leads on planning matters

	
	

	Lead Members
	

	Broads Flood Alleviation Project
	

	Broads Plan and Local Development Framework
	

	Climate Change and the Valley Approach
	

	Communication
	

	Cultural Heritage
	

	Equalities
	

	Implementing Electronic Government
	

	Lake Restoration and Sediment Management
	Kerry Turner

	Navigation Safety
	Bill Knight

	SDF Panel Chair and Green Issues
	Elizabeth Burrows

	Sustainable Tourism
	


4 
Job Description for Lead Members

Purpose of the Role

1. 
Increase the opportunities for members to contribute their expertise and knowledge to the work of the Authority.

2. 
Strengthen the links between members and officers.

3. 
Build the capacity of individual members.

4. 
Raise the profile of members of the Authority in the wider community.
Tasks

1. 
Report back to Broads Authority meetings on the specific areas.

2. 
Provide advice and support to staff on the topic. 

3. 
Represent the Authority on outside bodies as appropriate.

4.
Where appropriate assist the Authority in responding to press enquiries by providing quotes for press releases and interviews for radio and TV.

Note:  Experience from Bill Knight’s role as the lead on Navigation Strategy makes it worth emphasising that Lead Members are not responsible for a particular area; ultimately that rests with the Broads Authority as a whole. Decisions on strategy and policy are made by the Authority and operational matters are delegated to officers.

Relationship between Corporate Priorities and Suggested Lead Members

	Priorities 2007/08 – 2008/09
	Suggested Lead members

	1. Develop a long-term vision for the Broads in conjunction with key partners to respond to climate change.
	Climate Change and the Valley Approach, Broads Plan and LDF, Cultural Heritage, Lake Restoration and Sediment Management

	2. Implement an integrated approach to the management of land and water
	

	3. Deliver an excellent planning service.
	Chairman of the Planning Committee;
Broads Plan and LDF

	4. Guide the activities of the boating community & local organisations to provide a safe environment for navigation using the Safety Management System.
	Navigation Safety

	5. Reach a wider audience with appropriately interpreted information and opportunities for enjoying the special qualities of the Broads.
	Equalities and Sustainable Tourism

	6. Maximise the benefits from the Broadland Flood Alleviation Project through working with EA, BESL and others.
	Broadland Flood Alleviation Project


	7. Increase the organisational and financial capacity of the Authority and minimise its carbon footprint.
	Equalities, Communication, SDF Panel Chair and Green Issues, and Implementing Electronic Government


Justification for Lead Topics and Identification of Lead Member Roles

	Topic: Broads Flood Alleviation Project
	Lead Director – Waterways

	Reasons for topic selection
	The largest construction project in the Broads with significant implications and potential benefits for conservation, land-based recreation and navigation.

	Member role
	Develop member links with BESL and the Environment Agency, support officers in discussions on enhancements and attend Broads AAP Group


	Topic: Broads Plan and Local Development Framework
	Lead Director – Planning and Strategy

	Reasons for topic selection
	The new planning framework and the preparation of the Broads Plan are closely aligned.

	Member role
	Chair Broads Plan Advisory Group


	Topic: Climate change and valley approach
	Lead Director – Countryside Management

	Reasons for topic selection
	Climate change has fundamental implications for the future of the Broads. The whole valley approach is one of the Authority’s most important initiatives in taking forward long-term planning across its purposes.

	Member role
	Develop member links with Natural England and support the development of the new approach and Chair steering group when consultation starts.


	Topic: Communication
	Lead Director – Corporate Services

	Reasons for topic selection
	Implementation of Communications Strategy.

	Member role
	Review implementation of Communications Strategy

Chair Review of Authority’s Information and Design Service.


	Topic: Cultural Heritage
	Lead Director – Planning and Strategy

	Reasons for topic selection
	Historic Environment Champions recommended by English Heritage.

	Member role
	Champion the role of Cultural Heritage in new initiatives such as the valley approach.


	Topic: Equalities
	Lead Director – Corporate Services

	Reasons for topic selection
	Need to develop and get support of Equalities Policy.

	Member role
	Support the development of a Comprehensive Equalities Policy 

Champion within the membership equalities in achieving service outcomes and actions.




	Topic: Implementing Electronic Government
	Lead Director – Corporate Services

	Reasons for topic selection
	Follows on from Government’s IEG Programme and funding. Running major projects which can help transform the way the Authority works.

	Member role
	Chair IEG Project Team.


	Topic: Lake Restoration and Sediment Management
	Lead Director – Waterways

	Reasons for topic selection
	Area of Authority’s activities with a high public profile and significant  expenditure including dredging budget.

	Member role
	Support the development of the Lake Restoration Strategy and implementation of Sediment Management Strategy.


	Topic: Navigation Safety
	Lead Director – Waterways

	Reasons for topic selection
	Development and ongoing management of the Safety Management System as required by the Port Marine Safety Code a key priority for the Authority.

	Member role
	Chair  Boating Safety Management Group. 


	Topic: SDF Panel Chair and Green Issues
	Lead Director – Corporate Services

	Reasons for topic selection
	SDF an important vehicle for promoting new sustainable initiatives.

	Member role
	Chair SDF Panel and work with staff to enhance the Authority’s green credentials.


	Topic: Sustainable Tourism
	Lead Director – Countryside Management

	Reasons for topic selection
	Important for the local economy.

	Member role
	Support the implementation of Sustainable Tourism Strategy.

Represent the Authority on Broads Tourism Forum.


7
Financial Implications

7.1
Lead Members are entitled to receive a Special Responsibility Allowance which is currently set at £375 per annum. The appointment of further Lead Members would therefore result in an increase in Members Allowances costs.

7.2
Members of Project Board are entitled to claim travelling and subsistence costs as appropriate for attending meetings.

Background papers:
Nil

Author:


John Packman

Date of Report:
18 June 2007

Appendices:

Nil

Enclosures:

Nil





































JP/JM/rpt/ba290607/Page 6 of 6/190607


